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                        HEBREWS CHAPTERS 12 

 

What is your first reaction to this bit about God’s discipline?   

   Remember he is speaking to a people who are 

facing persecution.   

House has been graffitied.   

Maybe husband was beaten up and work and has come 

back bloodied and bruised 

Maybe the building you have been meeting in on Sunday 

has been burnt down.   The one that you gave some of your 

hard-earned cash to help buy 

Maybe you have lost your job and the new one you have is 

well below your training and barely covers your basic 

expenses 

Maybe your parents, who you previously were really close 

to, are now not talking to you at all.   

The thing is that we see the word discipline is that we 

immediately think of punishment.      Well I do anyway. 

So this bad thing happened to me as punishment from God.     

God punishes me for my sins.    I buy into the idea of an 

angry God waiting for me to stuff up and then sending bad 

things my way. 

And it stuffs up our notion of God.   How could God use 

these people who are persecuting me, and are horrible 

people? 

How could God send evil my way.      If God brings evil on 

me doesn’t that make God evil?    Cancer, or crime, or 

whatever.   

So that is my first reaction to this passage.      I prefer to 

skip over it.      Too problematic. 

Let me come back to this problem 

Step back for a minute.       Look at the big picture of what 

he is saying. 

The Christian life is costly and challenging. 

This race is tough.       Discipline is difficult.     You are going 

to have to make hard choices.    

Expect this to be difficult.        Saying to these people.    Yes, 

it is difficult.      That is not unusual or strange.   This is 

absolutely normal. 

I am sure they were saying. 

This is not what we signed up for.  We signed up because 

we wanted to belong,  because we wanted to know God’s 

love and grace and mercy.     

God does not love us.   If he did he would be answering our 

prayers for deliverance.  He would not be allowing this bad 

stuff to happen to us. 

This is from the devil.  We just need to pray harder and bind 

the enemy.     

There is a danger that we have bought into preaching and 

teaching the stresses the benefits of Christianity but 

minimizes the cost.     Jesus spent a lot of time telling the 

crowds following him. 

I will die.     You should expect to be persecuted.      The 

kingdom will set parent against child 

I will cause conflict.      The kingdom is costly.       Have to 

give up everything for it.   You will have to take up your 

cross.   Whoever lays down his life will gain it.    My way is 

the narrow way, not the wide way.   

We don’t tend to focus on such stuff today.     People 

sometimes say to me.    Well, I want to feel good after a 

sermon.     Uplifted.    My response would be to read the 

gospels again.      Jesus was painfully blunt at times.     Many 

of the parables are not uplifting but are designed to make 

one feel decided uncomfortable.     

Need to change perspective.   

This is not a sign of God’s disapproval of you.     This is not 

because God does not love you.    God is allowing this in 

your life to train you, make you more like Jesus, to deal 

with stuff in your life.   Just like any loving parent would do.        

That is what romans 8:28 says.    We know that in all things 

God works for the good of those who love him, who have 

been called according to his purpose. 

We have to be careful to not start to think that God has 

bought this bad stuff into our lives.      He is not an evil God.      

And he does not punish us for our sins.     Reap the natural 

consequences of our actions.     But this is a season of grace.    

Not judgement. 

Endure hardship as discipline.     God uses the tough stuff in 

our live to train us.     The tough stuff is not a sign that God 

is against us.   Or that we are not loved.    In fact he is saying 

if God stopped all bad stuff from happening to us, that 

would not be loving.        Which sort of suggests that we 



 

only reality grow in holiness,  character through the tough 

stuff. 

Now I am not sure how far to take this argument.      God 

can use even the most evil stuff for his purposes.    Think of 

the cross,   that at one level is pure evil.   That an innocent 

man could be tortured by other humans in such a sadistic 

way is evil.    

Like the NIV   Endure hardship as discipline.    Doesn’t say it 

is.   But the hardship can be seen as training in godliness. 

I had a discussion with my spiritual director the other day 

about this passage.    She believed we needed discernment 

to know what is God’s discipline and what is not.       I am 

not convinced the passage gives us that option. 

But of course, if you have been given a cancer diagnosis and 

someone says.    I well, this is God’s discipline, you might be 

very tempted to thump them. 

But again I go back to the context of this being written.    If 

your husband came home beaten up because of his faith, 

and your Christian friend said.    Well, it is God’s discipline, 

you also might feel like whacking them, and then claiming 

God’s discipline as your defense. 

Best way to see this passage.    When tough stuff happens, 

instead of complaining, or moaning, or thinking we are 

unloved,   or walking away from the faith.    

Actually God wants to use this stuff to grow me.      This 

actually is the soil in which I will grow. 

Grow in faith,   grow in patience, in grace, in  contentment.    

Tough stuff will expose our false ideals,.   Comfort, 

pleasure, success. 

Tough stuff will cause us to press into God in a far deeper 

way. 

Tough stuff will shape our character to be more God like. 

Now I will be the first to admit.    This is not my reaction to 

hardship. 

But I will also admit it is the tough stuff that has matured by 

faith and character.     Not the good times. 

So we walk a line here.    God can bring good out of the 

most evil of things. Cancer is not good.     God does not 

initiate that evil.   But he can use it for his purposes in our 

life, if we are will to allow him. 

This is a hard ask.    But what tough stuff is happening in 

your life at the moment? 

Relationship conflict.        Maybe God is wanting to teach 

you how to love your enemy 

Badly hurt.    God is wanting you to grow in grace and 

forgiveness 

   Maybe God is wanting you to grow in emotional 

health by teaching you how to speak up about the matter 

Maybe you are struggling financially.  Maybe God is wanting 

to teach you how to manage your money better.    Or how 

to trust him to provide.    

Maybe you are struggling with health.   Maybe God is 

wanting  you to remind you of your mortality and to make 

good use of your time.   Or maybe God is wanting you to 

realize your total dependance of God for all you  have   or 

maybe God wants you to know how loved you are even  

though you can’t do anything.    

If you see whatever hardship you are going through at the 

moment as the soil that God can use to deepen your 

relationship with him and grow your Christlikeness, maybe 

our attitude will be different.   

Hard choices. 

If we should expect the Christian journey to be challenging,   

we need to realize we are going to need endurance,  a 

change in perspective and we are going to have to make 

hard choices. 

Loving difficult people                Work at living in peace with 

everyone,              

It is hard to live at peace with some people.    God seems to 

bring difficult people into our lives.    Some of them are in 

our families.     This does not mean we are a doormat.   Or 

that we don’t speak up.   It does mean we have to work at 

loving people who we don’t like.    

Choose to be live for God.  

 and work at living a holy life, for those who are not holy    

will not see the Lord. 

Holy means set apart for God.  It means living by God’s 

standards in terms of honesty and integrity and obedience.   

This will mean we are different from the society around us.   

Follow up those who are in danger of dropping out. 

   Look after each other so that none of you fails to receive    

the grace of God.     

Who do you know who used to be part of the community of 

faith but is no longer.     How could you encourage them to 

reconnect?    Many of us will know such people.       



 

Imploring them because the danger is they miss God’s 

grace.      Serious stuff.   

Watch out for the influence of idolatry.   

Watch out that no poisonous root of bitterness grows up to 

trouble you, corrupting many 

I  always thought this referring to personal unforgiveness.    

Bitterness in our spirit.     But this has a OT reference and 

given the context alters things considerably.    

 Duet 29:18 I am making this covenant with you so that no 

one among you—no man, woman, clan, or tribe—will turn 

away from the LORD our God to worship these gods of 

other nations, and so that no root among you bears bitter 

and poisonous fruit.  

This fits exactly with what he has been  saying about the 

dangers of dropping away from faith.    Actually someone 

who has put something else as No 1 in their lives actually 

impacts those around them, pulling them away from God as 

well.    Bitter and poisonous fruit is not some much a bitter 

spirit.   It is about the fact the fruit of that persons life will 

not be godly.    This will corrupt others.    

That is your love for God impacts your children, those you 

know.   If you are  moving away from God you are pulling 

others away with you.     Whole level of accountability here 

that we bulk at.      We say.  How I live my faith is my 

business.   Don’t’ you dare tell me that my work has 

become my idol.   Don’t you dare tell me that my sports 

club is more important than God.      Don’t you dear suggest 

I am corrupting others in the church.   These conversations 

would not go well.  We are so individualistic in how we see 

faith. 

Think about it for a minute.    Your spiritual health  is 

impacting those you.   In this church 

But this is written to a church.  Not an individual.    Watch 

what is growing among you.    Chop it off.   Deal with it.     

Going against the sexual current       Make sure no one is 

immoral 

It is challenging to go against what society is saying about 

sexuality.    By immoral, the writer means sexual activity 

outside of marriage between a man and women.      That is 

one of the tough choices when we become a disciple , a 

follower of Jesus.     Society says.    Sex will make you happy.  

You deserve to be happy.  Sex is your right.    As long as it is 

consensual it is OK.    

Putting God before gratification.    

Don’t be godless like Esau, who traded his birthright as the 

firstborn son for a single meal. You know that afterward, 

when he wanted his father’s blessing, he was rejected. It 

was too late for repentance, even though he begged with 

bitter tears. 

This is referring to a story in Genesis.    His birthright was 

the rights that came with being the first born.    Meant he 

inherited.   Btu he didn’t care about that.   So when one day 

he came in from hunting and was hungry he traded his 

birthright for a single meal.    The illustration is that he 

traded something of great value for something temporary.     

We can trade relationship with God for the temporary 

things of this world.    

These are all the hard choices that come from being a 

follow of Jesus in a world that is not sympathetic. 

Loving difficult people 

Leading lives that are different from those around  

Trying to stop people from falling away from God 

Watching out for influences within the church.   

Not following the sexual trends of the day 

Not putting gratification before God 

Follow Jesus is tough 

Going to need endurance.   Roll call of faith 

Mean changing our perspective on how we see the tough 

times.  Soil that god uses to change us.   Not a sign we are 

not loved.    

Going to mean hard choices.    Not popular or accepted.    

Well that is  not very encouraging.        But remember the 

rest of Hebrews.    This world is temporary.    The things of 

God are eternal.     You are loved by God.      You are a child 

of God who has access to the very throne room of God.    

Is it better to tell these Christians. 

God wants all these good things in your life, wealth, 

happiness, personal fulfilment.       Bin the things of the 

enemy.  Victorious.    If going through tough times,   need to 

have more faith.      The Christian’s life is so easy.   And then 

when Christians experience pain and tough times,  which 

they will and when they are rejected by loved ones,   they 

will have  
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1. Are we in danger of selling the gospel as good 

news without spelling out the costs of following 
Jesus?    Do we underestimate just how good it 
is, as well as how costly?   
 

2. What would you say to someone who is facing a 
huge cost for their faith?   
 

3.  How do you react to this teaching on God’s 
discipline?    
 

4. Share a tough time in which in hindsight was a 
time of great growth.    What did you think about 
it at the time? 
 

5. How do you personally  work through the 
dilemma of  God using bad and evil things for our 
discipline?     Do you think  God punish us at 
times?    What would you say to someone who is 
in the middle of a really tough time right now?   
 

6. Talk about the 6 tough choices the passage talks 
about?    Which one is most relevant for you at 
the moment?   How could others help support 
you in this challenge 
 

7. How can help those who are drifting away from 
faith?     
 

8. Talk about the idea that  a persons faith journey 
impacts others in the church.     i.e. if they are 
putting other things ahead of God, that is  
corrupting others.     Vs15   and Duet 29:18.   
What does this mean for the church?  For your 
homegroup?    


