
 

HUB UPDATE, MAY 2021 

 

To all who attend Central Baptist Church Invercargill, 

We are finally able to give you an update on where we are at with The Hub project.  

The need for this project has been recognised and talked about for over 30 years. Over the last five 

years, we have developed a concrete plan to turn the vision into a reality. However, in the last few 

months we have encountered some frustrating delays.     

Progress so far 

 Concept drawings approved by church   2019 

 Detailed plans drawn                                  2020 

 Permit application obtained                      2021 

 Tenders sought                                            2021 

This last stage has proved difficult due to the current building boom in Invercargill. A number of 

companies turned down the opportunity to tender. In the end, we found two good companies that 

were willing to submit tenders. However, the process became protracted because of the pressure on 

the building sector at the moment. 

In the end, only one company, Barry Stewart Builders Ltd, submitted a tender. While not ideal to only 

have one price, in the current environment this is becoming the norm. This company’s pricing is very 

transparent; furthermore, members of the building team have worked with Barry before and 

recommend we should accept him as the main contractor. The tender price is just shy of $1.2m, which 

is 50% higher than we expected (based on the costings from a quantity surveyor two years ago).   

The building team is working now with the preferred builder and designer to find cost savings.    

Current financial position 

Expenditure to date Income 

$100,000                   Foyer fund                       $200,000 
Available lending            $400,000     (Budgeted in 2021 budget)  
Trust grant                       $100,000     (Expires in December 2021)  

Total available                $700,000             

Options going forward 

 Over the page are Option A, Option B and Option C for your consideration.  

 

 The building team recommends Option B.    

 

 We want to make a decision at a church meeting on June 27th.      

 

 As our borrowing option is capped at $400,000, we will only proceed with an option for which 

we have the money.    

 

 Option C is achievable now. Option A or Option B would require a significant provision 

from God of additional funding.  

 

 

 



Option A: the whole project 

What would be done:   - New central hub (filling in the courtyard)  
- Enlarged kitchen  
- Lift and upstairs disabled toilet (mandatory with lift)  
- Updated fire systems (mandatory if we do any work)  

- Earthquake strengthening (mandatory if we do any work) 

- Create lounge off foyer by removing internal wall around Info Zone 

Cost:    $1.2 m (does not take into account savings we are working to identify) 
 
Shortfall:        $500,000 
 
Work remaining:          New furniture (estimate $30,000) and kitchen fit out (estimate $70,000) 
 
Pros:        + Everything gets done at once. 
Cons:       - The financial gap is very large. 
 
 

Option B: a significant portion of the project 

What would be done:   - New central hub (filling in the courtyard)  
- Updated fire systems (mandatory if we do any work)  

- Earthquake strengthening (mandatory if we do any work) 

- Create lounge off foyer by removing internal wall around Info Zone 

Cost:         $1 m (This needs to be confirmed and does not yet take into account    
                                                 possible savings we are working to identify)  
 
Work remaining:              New furniture (estimate $30,000), kitchen extension (estimate $70,000),              
                                                 kitchen fit out (estimate $70,000), lift and disabled toilet (estimate   
                                                 $80,000), other work (estimate $50,000) 
 
Shortfall:                       $300,000 
 
Pros:                                      + This creates the extra fellowship/community space. 
Cons:                                      - We initially wouldn’t have lift access and an extended upgraded kitchen. 
 
 

Option C: upgrades only within the existing building 

What would be done:   - Enlarged kitchen and fit out  
- Lift and upstairs disabled toilet (mandatory with lift)  
- Updated fire systems (mandatory if we do any work)  

- Earthquake strengthening (mandatory if we do any work) 

- Create lounge off foyer by removing internal wall around Info Zone 

Cost:                                       $320,000 (approx.)  

Work remaining:                 New central hub (approx. $1 m) and new furniture (estimate $30,000)  

Shortfall:                               None 

Pros:                                     + We can do this easily with a small mortgage.  
Cons:                                     - We gain no extra space for fellowship, eating or community. 
                                               - We lose some or all of the Community Trust Grant ($100,000) 
                                               - Costs on the remaining work are increasing by approx. $40,000 a year 
 



 

 

 

 

 



 

Your opportunity to respond from now until June 27 

We want to reiterate that this is not an eldership decision – it is a decision that will be made by the 
partners of Central Baptist. Prior to the meeting on June 27, we graciously request that you would:  
 

 Pray for God’s wisdom and discernment for the right pathway forward. 

 

 Consider the following:  

To proceed with Options A or B requires finances that we do not have. To progress from here 

would require a significant step of faith. Would you be willing to consider if there are ways 

you could contribute to the project? Possible options include:  

 

o A one-off donation towards the project 

 

o Donating your IRD donations refund to the project 

 

o Make an interest-free loan 

 

o Pledge a donation to be made before the end of the year 

 

o Offer ideas for fundraising 

 

Thank you for taking the time to prayerfully consider this.   
 
The Elders:     Debbie Veale, Leanne Walker, Paul Redmond, Anjie Silva, Andrew Lang,  

Nick Truman, Nathan Nelson, Jude Crump (and Keith Harrington) 
 
The Building Team:   Harry Broere, James Eadie, Lincoln Evans, Alan Sadlier, Keith Harrington 
 
 
 
 

 
If you wish to respond in one of the following ways, please complete this form and return it to the 
office or Help Desk in an envelope. This information will only be accessed by a small number of 
leaders.    
 

 I wish to make a one-off donation to the Hub project and will do so by direct debiting    

$_________ to the Hub account (ANZ 06-0925-0167179-02). 

 

 I wish to offer an interest-free loan to the Hub project of   

$_________ over ___ years. 

 

 I wish to pledge a donation of $_________ by the end of the year.   

 

 I wish to increase my regular giving by $_________ from now on to help service a larger 

loan. (Please adjust your direct credit or cash payments accordingly.) 

 

Name: ________________________________________   

Contact details: _________________________________________ 


