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COUNTING THE COST LUKE 14:25-35 

 

We have all watched games of rugby where the match seems 

to pivot.   One brilliant  inspired piece of play by a losing team 

can suddenly swing a match.    The book of Luke is a book of 

two halves.    And there is a very clear pivot point.  

In the first half, Jesus fame and popularity are rapidly growing    

He rises from total obscurity to become a household name, 

being talked about everywhere.   The crowds  believe he is 

the coming messiah, and for them that meant that Jesus was 

going to rule in glorious triumph.    However, there is a clear 

pivot point where the game changes. (Ch 9)       Jesus asks 

Peter who they think he is.    Peter says  the Messiah.    

Starts outlining his mission toward the cross    I am going to 

suffer and die.    In addition, you will have to take up your 

cross too.  Luke 9 onwards Jesus teaching is around what it 

means to be a disciple of Jesus.     

You can be a follower of Jesus but not a disciple   You can be 

in the crowd listening about Jesus but not be  a disciple.  You 

can grow up in the church and go every week and not be a 

disciple.   There is not any middle ground.    You are either a 

lost sinner of a disciple. 

Read Luke 14:25-35      Jesus is  addressing the crowd.      He is 

saying there is a cost to following me.   “You like the miracles.   

You like my teaching.       Think carefully if you want to follow 

me, because it will come with a cost.”      He does not hide it 

but  spells it out in black and white.     

Our context has a big impact as we read these verses.     For 
the early church, to become a disciple of Jesus was costly.        
They faced rejection by family, ridicule by others and state 
persecution   For most of 19th, 20th Century we have lived in 
Christian era where it has been socially acceptable to be a 
Christian.    We now live in a post Christian era  where there 
might be increasing cost. 
 
If I went to a top tennis coach and said   “I want to be in the 
top ten tennis players in the world.”    ( assuming I was a bit 
younger!)    He would probably sit me down and say.    “ Here 
is the cost.  Forget about your social life.    You are going to 
be on the road 250 days of the year.  Forget about money.     
Skimp and save to go on the tour.   Forget about eating 
whatever you want.    You will be on a strict diet.    Forget 
about lazing around, you will work harder than you have ever 
worked.     This will take total commitment.     4 hours in the 
gym.   4 hours a day.   Hitting balls.    Repeatedly.        Are you 
willing to do this?   You need to stop and count the cost.    
 
That is what Jesus is doing with the crowd.     Discipleship is 
not a one off decision.    It is a lifetime decision.       We have 
tended to say “ I became a Christian at 15 at a camp.”       
However, a single decision to follow Christ is not the same as 
being a disciple of Jesus.  The decision to follow Jesus is the 
decision to enter into a lifetime relationship with Jesus.    You 
do not know where it will end.    However, you commit to 
Jesus.     You do not know what it will cost you.     

When we get married,    we make a decision to love the 
person in sickens and health, better or worse, richer and or 
poorer.   We might get married and then the person ends up 
in wheel chair.    We might get married and then all your 
money is taken away.    That commitment to love is tested. 
 
Jesus rams home this idea with 5 points.   If you want to 
follow me, you will need to hate everyone else—your father 
and mother, wife and children, brothers and sisters—yes, 
even your own life   Now when we use the word hate we 
mean deep aversion,  dislike.    But that is not how the word 
hate is used in Eastern cultures.   In Genesis  29 we read the 
Jacob had two wives Racheal and Leah.    He loved Racheal 
and hated Leah.      He did not really hate her we use the 
term.      He did have seven children with her, so he did not 
dislike her too much.      It means he favoured Rachael over 
Leah. 
 
We are not to go around hating our parents or our spouse or 
our children, or ourselves.       The Bible says we are to 
honour our parents, love our wife and children and love 
ourselves.     What he is saying is we are the choose to make 
God the number one priority over all other relationships.    
 
If you want to be a disciple, you need to carry your cross.     
The Romans made their victims carry their cross through the 
streets, to shame them.     The whole process of crucifixion 
was designed to bring the maximum shame and humiliation 
to the person.    They were beaten, stripped naked, forced to 
carry their cross through the streets, and then hung up to die 
slowly in a public place. 
 
Following Jesus can lead us to be ridiculed by others, laughed 
up and scorned by friend and family.     But there is more to it 
than this.   Jesus says we are to follow him.    Jesus laid aside 
his own priorities to fulfil the Father’s plan.   He agonized in 
the garden of Gethsemane.   “ Not my will Lord, but yours.”    
This is about placing all our plans and goals and desires under 
those of the Father.    

 
Jesus uses a story of a person building a tower.     He was 
probably  referring to a watchtower for a vineyard.   First, 
they draw up a budget and check they have enough money.    
The person takes a careful look first, at what is going to be 
involved.       If they only get the thing half finished, they will 
be a point of ridicule by others.       A disciple of Jesus who 
drops out when things get tough will also bring discredit. 
 
 Jesus uses another story of a king going to war.     If he 
realizes the army he faces is stronger, he will try hard to 
make peace rather than fight.  Here the idea is that we can 
choose to go against God,    or we can choose to make peace 
with him.      God is much stronger than we are, and so this 
does not make sense.    Alternatively, we can make peace 
with him.   The way we do that is to surrender everything to 
him.   
 
Jesus then sums it all up.    Therefore, no one can become my 
disciple without giving up everything for me.   Now Jesus is 



 

not talking about literally selling everything we have and 
living in a tent.      What he is saying is that to be a disciple 
means surrendering everything to him.    
 
Reality is that we do not own anything anyway.     Our houses 
can be wiped out in one little earthquake.   Our family can 
lose their life at any time.    Our plans can be disrupted with 
one virus.   Our very own lives are on borrowed time.    There 
is nothing that we have that is ours:  our possessions, our 
house, our car, our abilities, our spouse our children.     It has 
all been given to us.      Jesus says “ if you want to be my 
disciple then you will surrender them to their rightful owner.”    
We say.  But they are mine!!   I earned them.   No, they are a  
gift.      What did you do to deservie them that another 
person in another poorer part of the world did not do?   
 
Scary verse.     “Not everyone who calls out to me, ‘Lord! 
Lord!’ will enter the Kingdom of Heaven. Only those who 
actually do the will of my Father in heaven will enter. On 
judgment day, many will say to me, ‘Lord! Lord! We 
prophesied in your name and cast out demons in your name 
and performed many miracles in your name.’ However, I will 
reply, ‘I never knew you. Get away from me, you who break 
God’s laws.’    Matthew 7:21-23   This is similar to the 
warning that his fifth illustration makes. 
 
In the East  salt was used for a number of purposes:    as a 
preservative, a flavoring or as a fertilizer.  This is what the 
reference to soil is about.     By mixing  salt with dung, it 
created a fertilizer that was spread on soil.        What is he 
saying with this?   Well, no household would keep a pile of 
something that is of no use.    The kingdom of God does not 
need people whom are not disciples.     If you do not possess 
this quality, you are not a disciple. 
 
The very essence of a disciple is that disciple makes God 
priority in their relationships, plans and in their possessions.   
This is what a disciple is.      However, if a disciple is not doing 
this, then they are actually no use.    
 
Note.    We become Christians by faith in Jesus.   We do not 
earn our way to salvation.    However, these show if our faith 
is genuine or not.    They are the test.    Faith is not 
intellectual  assent to a set of doctrines.   Faith is out worked 
in what we do.   I want to suggest we have set our 
expectations too low.     
 
We tolerate laziness.         We have come to tolerate lazy 
Christians:  Christians who turn up to church occasionally to 
be spoon-fed, Christians who are not involved in any ministry 
or any service,     Christians who are not giving themselves to 
serving others in any way, in church or in the community.      
As disciples, we should be serving in our church.     It is not 
like there is nothing to do.   As disciples we should be serving 
our community.   It is not as if there is no need.     As 
disciples, we should be praying and reading the word.       We 
have not set out what a disciple does.      A disciple has made 
God and his kingdom No 1 priority in their relationship, plans 
and their use of resources.    
 
We tolerate half-heartedness.     Jesus expected devotion, 
total devotion to himself.    We show our devotion not by 
how well we sing in church or by raising our arms in church.   

We show devotion by giving generously to kingdom causes.   
We show devotion by saving.      We show devotion by 
devoting time.     We have not challenged the half-
heartedness many show towards God.   We have not 
expected sold out devotion    
 
Jesus said this is what a disciple is.   
 A disciple put God above any relationship 
Disciples put God before any person plans 
A disciple puts all his possession at God’s disposal 
 
Sit down and think about it before you start.    You can be 
part of God’s kingdom plan for this world.   You can have a 
personal relationship with the Almighty God as his beloved 
child.  You can know eternal life.    
 
However, here is the cost.    Your most important relationship 
is with God    Your plans are to be kingdom plans.   You 
possessions are all Gods 
 
Think carefully.      For many today in other parts of the world, 
that cost is obvious.   To become a Christian will mean you 
are thrown out of your family.   You might well have your 
possessions taken.      You might even lose your life or be 
chucked in prison.   We are now in a post Christian era and to 
be a disciple increasingly means we might be marginalized 
and misunderstood.     We might pay a price in our 
workplace.    
 
However, often we have tried to sell Christianity on false 
pretenses.     This will make your life easier.    God will bless 
all you do.  Jesus spelt out the cost in black and white terms.    
He did not sugar coat it, like become a Christians and you go 
to heaven.     We have been happy to have crowds in our 
churches.   However, we have not challenged people to 
discipleship.       Are you a follower in the crowd today.   Or 
are you a disciple.      Think carefully.    
 
Download or listen to this message at: 

www.icbc.org.nz 

R E F LE C T I O N  +  D I S C U S S I O N  

Have you ever had to put God above a relationship with 

someone?    How hard was it? 

How in practice do we bring all our plans under God’s 

direction? 

Why is it so hard to surrender our possessions to God?  What 

are we scared of? 

Discuss the thought that we have set our expectations of 

what a disciple is too low. 

Discuss Matthew 7:21-23.   How does it relate to  Luke 14:35? 

What are the implications? 
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